
Request for Services

Our department works in partnership with leaders to analyze the gap between the goals an individual, a team and/or the organization has set, and the current level of performance. Using organizational development tools and methods, consultants help leaders and their teams assess the situation, identify needs and goals, work to deliver the appropriate high impact solutions and monitor progress towards identified goals.  

Confidentiality/Privacy Statement
The information you share with us will be considered private to the maximum extent possible.  However, we do not ever promise absolute privacy.  Please see items below that we are required to report.  Should we need to report the following information, you will be notified.
· Shared information which represents a threat or is perceived to be detrimental to another person, yourself or the organization

· Shared information which requires reporting under our Corporate Compliance policy

Please save this form to your computer.  Click in the fields below to enter your response.
	Date of Initial Request
	     
	Department Name 
	     

	Name of Work Group
	     
	Dept / Cost Center #
	     

	Size of Department/Unit
	     
	# of People Involved 
	     

	Supervisor or Manager
	     
	Phone #
	     

	Primary Contact 
	     
	Phone #
	     

	Internal Mailing Address
	     
	Fax #
	     


Current Situation
1. What is the current situation?

     
2. What outcomes would you like for your group/team?

     
3. What outcomes would you like for yourself (if you are the leader)?
     
4. On a scale of 1 to 5, with 1 being low and 5 being high, please rate the following:

· your current level of functionality / satisfaction / effectiveness
     
· please explain if different from the current situation described in # 1.

     
· where you would like your level of functionality / satisfaction / effectiveness to be

     
· by when
     
5. What other measures or indicators do you hope to influence with this intervention (e.g., Employee Satisfaction, Patient Satisfaction, Employee Retention, Financial Performance, other)?

     
If you wish to improve your EOS, Press Gainey or other scores, please provide your last 2 sets of scores from the pertinent survey.

     
6. How will you know if you have achieved your identified outcomes/goals?

     
7. With what other UNC HEALTH CARE departments / staff are you currently working (or have you recently worked) on this or similar issues (e.g.,  Employee Relations, Learning and Organizational Development, Lean Six Sigma, Team STEPPs or Performance Improvement)?

     
After completing and saving this form, send it via e-mail to Sandra Stokes, Team Development Service Line Manager (sstokes@unch.unc.edu.
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