Assessment Tools/Methods:  

Tools
· 360-Degree Feedback Instrument: Collects and analyzes data from one’s direct reports, peers and supervisor on the perceptions of the strengths and developmental needs regarding key leadership competencies. Data from instrument is for developmental purposes only and is used in conjunction with creating a developmental action plan.
· Personality Assessments

· Myers-Briggs Type Indicator Instrument: Helps individuals better understand their own and others’ personality styles.

· DiSC 
· Keirsey’s Temperaments Model:  Provides a fun way to learn strategies for working with a variety of communication and leadership styles.
· Data Generation and Consensus
· Technology of Participation (Group Facilitation Methods):  Activates group participation process involving every member of the team using the following methods:  Focused Conversation, Consensus Workshop and Action Planning. 
· Department-based employee satisfaction instruments 
Methodologies

· Leadership Coaching 
· Michael Lombardo’s, For Your Improvement:  Provides developmental and coaching guidelines for supervisors, managers, mentors and feedback givers to enhance competencies and performance of employees. 
· Team Coaching

· Planning and Team Building Retreats

· Group Facilitation

· Leveraging Strengths 
· Virginia Satire Performance Development Concepts and methods:  Aids to resolve interpersonal conflicts and reshaping of relationships, diagnosing dysfunctional dynamics, assessing and transforming defense mechanisms, engaging clients in the exploration of SELF discovery and SELF responsibility.
Models

· Engagement Theory and Community Building Theory:  Encourages widening circle of involvement, connects people to each other and to team purpose, creates action communities and uses democratic principles to achieve purpose. 
· Peter Senge’s Five Disciplines for a Learning Organization:  Explores Systems Thinking, Personal Mastery, Mental Models, Shared Vision and Team Learning. 
· Situational Leadership Model: Links different leadership styles to the developmental stages of employees to improve employees’ performance and commitment.  

· Appreciative Inquiry Method:  Offers a strength-based approach

to strategic change that draws on strengths and values of an organization in order to implement change.
· Five Dysfunctions of a Team

· Change Theories/Models of Kurt Lewin, William Bridges and Cynthia Scott

explain the different stages people go through in dealing with changes. 
